TowN oF LEYDEN

Meeting Agenda
Council on Aging
Location: Leyden Town Offices — 7 Brattleboro Road
Date: Tuesday, August 18, 2026

Time: 2:00 PM

Agenda: (Topics that the Chair reasonably anticipates being discussed. Times are for planning purposes only.)

New Topics:

1- Approval of July minutes.

2-

3-

Financial report.

Community Lunch:
3A: August lunch. How many meals served? (In-person, pickup & delivery).

- What worked well? Any changes needed?
- How did things work for volunteers?

3B: Plan September lunch. Menu.

Speaker for September Lunch.

Future Speakers?

Foot Care Cost Increase: Piper has raised her rates from $25 to $35/person.*
About 13 people receive foot care 6x/year (this may be going up? How many
August 3?) Do we want to split the cost, asking for $5 more per person, and
offering S5 (~$390/year). Or do we want to absorb the whole cost (~$780/year).
We can ask the Wells Trust for more money to offset the increase, but not until
next year (FY28). (*Is Leyden Life updated?)
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7- Foot Care Clinic Update: Meeting space must be reserved with Town
Administrator in advance. Next Clinic is Monday, October 5. (10 am Monday and
Wednesday conflicts with Tai Chi, so we need to use the Historical Room.)
Someone from COA should be present at the beginning to greet clients and assist
Piper.

8- Review COA goals for FY26 and discuss goals and ideas for FY27.

9- Leyden Cafe Update.

10- Continue outreach to possible new COA members.

11- Additional items.

12- Public comments.

Items for next meeting:
Date for next meeting:

Adjourn.
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