Finance Committee Notes
Feb 13t 2024
Town Hall/Building Tour, 4:00 p.m.

Ginger called the meeting/tour to order at 4:08 p.m.
Present: Ginger Robinson, Nate Messer, Pam Brown, Paul Hake, Katherine DiMatteo

The February 13" meeting was a tour of the current buildings to help the Finance Committee
better understand the proposed improvements and repairs the Building Needs Committee
presented.

The tour began with the Town Hall. Ginger and Nate started the conversation by stating the
point of the tour is to better understand what we currently have and determine whether we
can better utilize the buildings we have and repurpose them. At the Town Hall, it was discussed
if the lunches could be served upstairs and whether the downstairs could be repurposed as
office space.

The tour moved onto the Highway Department, including the old Police Station building. Then,
the Finance Committee walked through the Fire Department building and met-with the
volunteer firefighters that were there. And finally, the tour concluded at the current Town
Offices.

No formal decisions were made during the tour.

The tour ended at 6:30 at the Town Offices.
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